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Preparing for the SFY26 Transition 
Baseline Analysis

11/13/2025

Taylor Hammond, Part C Coordinator

Erin Hale, EI Monitoring Consultant
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• Communicating: Use the chat or Q&A to type comments and 

questions.

• Polls: Poll questions will appear on screen. Click the button 

next to your answer. All responses are anonymous.

• Continuing Professional Development Units (CPDUs): As this 

is an informational webinar, CPDUs are not provided.

• Tech Tips

o Close other open apps (Word, email, etc.)

o Use headset if having audio problems.

o Log out and back in.

o Use Dial-in option.

WELCOME TO THE WEBINAR
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WHAT ARE YOU 
HERE TO 
LEARN?



4

AGENDA

1/ Transition baseline process 
and timelines

2/ Compliance components

3/ Data cleaning

4/ Documentation 
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COMPLIANCE INDICATORS

45-Day

Timely Receipt of Services 
(TRS)

Transition – Transitions steps 
and services on the IFSP; LEA 

notification; Transition 
Planning Conference (TPC)
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TRANSITION REQUIREMENTS

All children must have steps and 
services associated with a 

transition outcome on an IFSP 
that occurs at least 90 days, and 

not more than nine months, 
prior to the child’s third 

birthday

With parent consent, a 
transition planning conference 

must occur for all children 
during an IFSP meeting at least 

90 days, and not more than nine 
months, prior to the child’s 

third birthday

9 Months 90 Days

Child’s 3rd Birthday
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SFY26 COMPLIANCE BASELINE DATA USED

To monitor compliance with federal 
requirements

For federal reporting in the 
Annual Performance Report (APR)

As a factor in calculating county 
determinations

To ensure accountability to families
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BASELINE PROCESS

Baseline process overview 
document is available on the EI 

website

https://ohioearlyintervention.org
/monitoring

https://ohioearlyintervention.org/monitoring
https://ohioearlyintervention.org/monitoring
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https://ohioearlyintervention.org/monitoring 

ANNUAL BASELINE CALENDAR

mailto:https://ohioearlyintervention.org/monitoring
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DCY utilizes one quarter of the SFY to determine baseline compliance 

percentages

 For the SFY26 Transition compliance analyses, DCY will examine all records 

with Transition timelines ending between July 1, 2025 and September 30, 2025

TRANSITION COMPLIANCE DATE RANGES

JULY 1,
2025

SEPT 30,
2025



11

KEY DATES FOR TRANSITION BASELINE ACTIVITIES

Projected 
Date

Event/Task Who

12/1/2025
All deletion requests and inquiries regarding data 
cleaning due

Counties

12/12/2025 Counties complete data re-entry following deletions Counties

12/15/2025
Compliance data extracted from the Early Intervention 
Data System (EIDS)

DCY

1/8/2026 Compliance inquiries sent to counties DCY

1/23/2026 Compliance inquiries due to DCY Counties

3/26/2026 Results memos issued by DCY DCY
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COUNTY RESPONSIBILITIES – DATA CLEANING

• Ensure all data are:

  Complete

  Accurate

  Entered timely
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▪ Review and clean up data by 
Monday, December 1, 2025

➢Deletion requests

➢Questions about any of the data

▪ Submit any inquiries to EIDS with 
“SFY26 Transition Baseline” in the 
subject

➢Be sure to use this email address: 
eids@childrenandyouth.ohio.gov

▪ Any data re-entry following deletions 
is due Friday, December 12, 2025

COUNTY RESPONSIBILITIES – DATA CLEANING

mailto:eids@childrenandyouth.ohio.gov
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TRANSITION COMPLIANCE COMPONENTS IN EIDS

• Child date of birth, Transition Steps and Services Date, Transition Steps 
and Services, and if applicable, NCR

Transition Steps and Services

• Child Date of Birth, Transition Planning Conference Date and, if 
applicable, Noncompliance Reason (NCR)

Transition Planning Conference

https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-
oei/documents/EI-Data-Entry-Guide-20241024.pdf
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DATA CLEANING

Counties should use the Transition Extract Report 
in EIDS
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TRANSITION EXTRACT

This report includes all children with Transition Steps and Services and TPCs 

due in the selected timeframe

For SFY26, use 7/01/2025 
through 9/30/2025
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Any/all MISSING data not corrected before DCY 

extracts data will require an explanation

 While checking data accuracy, be sure to use 

case notes that verify NCRs used

TRANSITION EXTRACT



18

NONCOMPLIANCE REASONS
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• Ensure all data are entered prior to exiting a 

child, including transition data

oTo enter TPC after exit requires deletion 
request

oTransition Steps and Services can be 
added/updated even if child exited

• Ensure Transition Steps and Services are 

entered in EIDS exactly as they are 

documented on Section 5 of the IFSP Form 

under “What steps and activities, including 

who and when, will help us meet this 

outcome?”

DATA ENTRY TIPS
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o Three potential types of inquiries

▪ Missing data (if any Transition 
components are missing in EIDS)

▪ NCR confirmation (for any system 
reasons)

▪ Verification Request (selection of 
records from each county)

o Respond to any data inquires 
by Friday, January 23, 2026

COUNTY RESPONSIBILITIES – DATA INQUIRIES
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MISSING DATA INQUIRY
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NCR INQUIRY
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VERIFICATION INQUIRY
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FINAL ANALYSIS & RESULTS

Incorporate information from data inquiries 

into dataset

Complete final analysis to determine 

compliance percentage for each county

Issue results memos
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What do you find most challenging about 
the Transition process?

Developing meaningful transition outcomes

Identifying appropriate steps/activities to 
support transition outcomes 

Identifying/coordinating services needed to 
support transition outcomes

Coordinating the TPC

I don’t find any part of it challenging

POLL
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TRANSITION STEPS & SERVICES
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TRANSITION STEPS & SERVICES
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TRANSITION STEPS & SERVICES
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TRANSITION STEPS AND SERVICES: KEY POINTS

EVERY child must have a transition outcome 
with Steps & Services on their IFSP during 

the time period

Plan ahead – remember you have six months

A transition outcome does not have to be 
developed during the TPC, but must occur at 

an IFSP meeting

A transition outcome with Steps & Services 
can be developed at any IFSP (including 

initial)

Transition outcomes and the steps and 
services to support them should be 

individualized

You don’t need to wait for the LEA to be 
available to hold the TPC, unless the parent 

chooses to do so

Document reasons for any and all delays!
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TRANSITION PLANNING CONFERENCE (TPC)
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TRANSITION PLANNING CONFERENCE (TPC): FORM EI-07
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TRANSITION PLANNING CONFERENCE (TPC): IFSP HEADER

TIP: Use a Date Calculator to ensure you are calculating transition dates 
accurately - https://www.timeanddate.com/date/dateadd.html

mailto:https://www.timeanddate.com/date/dateadd.html
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TRANSITION PLANNING CONFERENCE: SIGNATURES
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❖Form EI-07 – Remember that the top indicates consent to hold a TPC with anyone (not 

just the LEA)

❖A TPC does not need to include the LEA; a TPC needs to include the parent & EISC and 

anyone else the parent wants to invite

❖A meeting to discuss whether to meet with the LEA is not a TPC

❖If the parent consents to a TPC, the TPC must be held as part of an IFSP meeting

❖Consent, including on EI-07 and IFSPs, must be written

❖Case notes must clearly document events contributing to any late timelines

❖The date of the TPC must be documented on the IFSP header

TRANSITION PLANNING CONFERENCES: KEY POINTS
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True or false: The parent must 
indicate consent on form EI-07 
to develop a transition plan 
with Steps & Services

❑ True

❑ False

POLL: TRUE OR FALSE
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❑   Ensure parents understand consent

❑   Consent for all EI activities must be in 
writing

❑   Alternative documentation (text, 
email, etc.) must reflect informed 
consent

❑    Method is documented in case notes

REMINDER - CONSENTS & SIGNATURES

https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-
oei/documents/EI-Program-Updates-2017.pdf
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DOCUMENTATION OF NONCOMPLIANCE REASONS

For any late or missing requirements, 
case notes will be needed to support 

the reason

Case notes, along with other 
supporting documentation, 

often determine whether a record will 
pass verification
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DOCUMENTATION: HIGH QUALITY CASE NOTES

When did it occur? Where did it take 

place?

How did it take 

place?

Who was 

involved?

What took place?

Why did the activity 

occur?
Follow-up activity 

needed

Signature/credentials/

date
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➢All attempts to contact the family

➢Conversations with the family (including informed 

consent)

➢Contacts for coordinating TPC

➢Scheduling process – dates offered, dates declined, 

preferences, limitations

➢Meetings, cancellations, and no shows

➢Attempts to reschedule missed appointments ASAP

DOCUMENTATION – TELL ME WHAT HAPPENED

Document the overall process, not just the result
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DOCUMENTATION – TPC CONSIDERATIONS

Document all attempts to coordinate 
TPC with the LEA and/or other 

participants

Offer to hold TPC without LEA if LEA is 
not available to attend; Allow parent to 

make decision
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“EISC received text message from Sarah (mom) @ 11:10 am on 

6/19/25 saying all the kids have the flu. She requested that we 

cancel the IFSP review for the following day @ 9am and asked 

that we reschedule at least a week out. EISC offered next 

available times of 6/27/25 @ 11:30am and 6/30/25 @ 1pm - mom 

declined both days/times and requested the next early morning 

appt. (prefers around 8-10 am). EISC offered first available early 

morning appt on 7/3/25 @ 8:15am - mom accepted. EISC notified 

DS and PT of the cancellation via text and will contact Sarah to 

confirm visit on 7/2/25.”

SAMPLE CASE NOTE
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Do not include details re all contacts and attempted 

contacts

Do not reflect that TPC dates within timeline were 

offered

Missing key information re conversations, consent, 

etc.

Do not reflect attempts to reschedule  cancellations 

within a reasonable time

COMMON ISSUES – CASE NOTES

In short, document 
EVERYTHING
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TRANSITION TIMELINE CHECKLIST

https://ims.ocali.io/storage/ocali-ims-sites/ocali-ims-
oei/documents/TransitionTimelineChecklist_0824.pdf
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mailto:https://ims.ocali.io/storage/ocali-ims-sites/ocali-ims-oei/documents/TransitionTimelineChecklist_0824.pdf


44

TRANSITION: WHAT IT DOES AND DOES NOT LOOK LIKE
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https://ims.ocali.io/storage/ocali-ims-sites/ocali-ims-

oei/documents/TransitionSteps_0824.pdf

TRANSITION: STEPS FOR SUCCESS
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mailto:https://ims.ocali.io/storage/ocali-ims-sites/ocali-ims-oei/documents/TransitionSteps_0824.pdf
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• SFY26 Baseline Schedule - https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-
oei/documents/SFY26-Baseline-Calendar_with-groups.pdf

• Baseline Analysis Process - https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-
ims-oei/documents/Baseline-Analysis-Process-1-3-2025.pdf

• Transition Verification Standards - Transition-Verification-Compliance-Standards-10-25-
2024.pdf

• IFSP Guidance Document - IFSPGuidanceDocument7.18.24.pdf

• Transition Timeline Checklist - Transition Timeline Checklist 7.10.2020

• Transition Steps for Success Guidance -EI Service Delivery Guidance 05.12.2021

• Transition: What it Does and Does Not Look Like - Transition What It Does & Does Not Look 
Like (Updated 9:28:2020)

• EI Record Review Checklist - https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-
ims-oei/documents/EI-Record-Review-Checklist_Revised-August-2025.pdf
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POLL

How helpful was this webinar?

I found it very helpful

I found it helpful, but it didn’t answer all my 
questions

I already knew most of this, but it was good to 
hear again

I really didn’t get much out of this

I was disappointed because it didn’t meet my 
needs
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QUESTIONS?
Erin.Hale@childrenandyouth.ohio.gov

EIDS@childrenandyouth.ohio.gov

Send any questions regarding the baseline process 

to Erin.Hale@childrenandyouth.ohio.gov

Send any deletion requests or data questions to 

EIDS@childrenandyouth.ohio.gov 

mailto:Erin.Hale@childrenandyouth.ohio.gov
mailto:EIDS@childrenandyouth.ohio.gov


https://childrenandyouth.ohio.gov/home

info@childrenandyouth.ohio.gov

https://www.facebook.com/ohdcy

https://twitter.com/OhioDCY

https://www.instagram.com/ohiodcy/

https://www.youtube.com/@OhioDCY

CONNECT WITH DCY

https://childrenandyouth.ohio.gov/home
mailto:info@childrenandyouth.ohio.gov
https://www.facebook.com/ohdcy
https://twitter.com/OhioDCY
https://www.instagram.com/ohiodcy/
https://www.youtube.com/@OhioDCY
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