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Preparing for the SFY26 45-Day Baseline 
Analysis

3/26/26

Taylor Hammond, Part C Coordinator

Erin Hale, EI Monitoring Consultant
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Communicating:  Use Questions or Chat box to type
comments and questions.

Polls:  Poll question will appear on screen.  Click the button next to your 
answer.

CPDUs:  CPDUs are not provided for this webinar.

Recording: This webinar is being recorded, and the recording will be 
posted to the EI website.

Tech Tips:
• Use computer audio (arrow beside the mute button)
• Use headset if having audio problems
• Close other apps
• Log out and back in
• Dial in (option listed on webinar invitation)

WELCOME TO THE WEBINAR!
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WHAT ARE 
YOU HERE TO 

LEARN?
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AGENDA

1/ TIMELINES FOR THE 
BASELINE PROCESS

2/ COMPLIANCE 
COMPONENTS

3/ DATA CLEANING 4/ DOCUMENTATION 
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BASELINE COMPLIANCE INDICATORS

45-Day

Timely Receipt of Services 
(TRS)

Transition - LEA notification; 
Steps and services; Transition 

Planning Conference (TPC)
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SFY26 COMPLIANCE BASELINE DATA USES

To monitor compliance with 
federal requirements

For federal reporting in the 
Annual Performance Report (APR)

As a factor in calculating county 
determinations

To ensure accountability to 
families
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Baseline process document available on the EI website:

https://ohioearlyintervention.org/monitoring 

BASELINE PROCESS

https://ohioearlyintervention.org/monitoring
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https://ohioearlyintervention.org/monitoring 

ANNUAL BASELINE CALENDAR

https://ohioearlyintervention.org/monitoring
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For all children referred to EI, 
eligibility determination, a child 

assessment, a family 
assessment, and an IFSP must be 
completed within 45 days of the 

referral. 

45-DAY REQUIREMENT
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45-DAY COMPLIANCE: SFY26 DATE RANGES

DCY utilizes one quarter of 
the SFY to determine 
baseline compliance 

percentages

For the SFY26 45-Day 
Baseline compliance 

analysis, DCY will examine 
all records with a 45-Day 
timeline ending between 
January 1, 2026 through 

March 31, 2026

This includes all children 
referred between 

November 17, 2025 
through February 14, 2026
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45-DAY COMPLIANCE: TIMELINE FOR SFY26 ANALYSIS

Projected 
Date Event/Task Who

4/10/2026 All deletion requests and inquiries regarding data cleaning due Counties

4/21/2026 Counties complete data re-entry following deletions Counties

4/22/2026 Compliance data extracted from EIDS DCY

5/7/2026 Compliance inquiries sent to counties DCY

5/22/2026 Compliance inquiries due to DCY Counties

7/23/2026 Results memos issued by DCY DCY
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• Complete

• Accurate

• Entered 
timely

Ensure 
all 

data 
are:

COUNTY RESPONSIBILITIES: DATA CLEANING
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COUNTY 
RESPONSIBILITIES: DATA 
CLEANING

➢Review and clean up data by Friday 
April 10, 2026

➢Submit deletion requests

➢Data questions

➢Submit inquiries to EIDS with “SFY26 
45-Day Baseline” in the subject

➢Data re-entry following deletions due 
Tuesday April 21, 2026
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Counties should use the 45-Day 
Compliance Monitoring Report in EIDS

COUNTY RESPONSIBILITIES: DATA CLEANING
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45-DAY COMPLIANCE MONITORING REPORT

For the SFY26 baseline 
analysis, use 01/01/2026 
to 3/31/2026.

Use the “45 Day Timeline 
Ends” option for the 
SFY26 baseline analysis.

Report includes all children whose records were open at least 45 days 
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45-DAY COMPLIANCE MONITORING REPORT
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https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-

ims-oei/documents/EI-NCR-Examples-11-21-2024.pdf

NONCOMPLIANCE REASONS   
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Respond to data inquires 
by Friday, May 22, 2026

Three potential types 
of  inquiries

• Missing Data

• NCR Confirmation

• Verification Request

COUNTY RESPONSIBILITIES: DATA INQUIRIES
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COUNTY RESPONSIBILITIES: MISSING DATA INQUIRY
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COUNTY RESPONSIBILITIES: NCR INQUIRY
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COUNTY RESPONSIBILITIES: VERIFICATION INQUIRY
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FINAL ANALYSIS & RESULTS

Data inquiries incorporated into 
final analysis

Results memos issued to each 
county

Counties <100% issued finding - 
must be addressed through 

correction process
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VERIFICATION OF RECORDS

https://ohioearlyintervention.org/monitoring 

Does the physical record support what is entered in the data system?

mailto:https://ohioearlyintervention.org/monitoring
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ELIGIBILITY: FORM E1-03

Eligible Via Dx

Eligible Via Evaluation

Methods to Determine Eligibility
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ELIGIBILITY VIA EVALUATION
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ELIGIBILITY VIA EVALUATION
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ELIGIBILITY VIA DIAGNOSED CONDITION

• Acceptable documentation of qualifying condition

• Is it covered by Appendix C?

• Does it meet the requirements? (e.g., NAS vs. drug exposed)

Diagnosis on the list

• Form EI-12 is complete

• Signed by health professional

Diagnosis on the form (EI-12)

https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-
oei/documents/Determining-Eligibility-EI.pdf
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CONDUCTING UNNECESSARY EVALUATIONS

Check EIDS – is the child already eligible (e.g., re-referral, 
transfer)?

Does the referral itself document eligibility, such as an 
applicable ODH or HBCF referral?

Is there documentation already available (e.g., Manage Documents, 
parent, medical record)?

COMMON ISSUES: ELIGIBILITY

https://ohioearlyintervention.org/storage/ocali-ims-sites/ocali-ims-
oei/documents/Determining-Eligibility-EI.pdf 
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Diagnosed Conditions

• Ask the parent about any diagnoses and if they have documentation

• Make attempts to obtain documentation of dx before moving to evaluation

• Request documentation early, if needed

• Ensure the documentation has all required components

Documentation of Evaluations

• Ensure form EI-03 is complete, including how the child was eligible and 
area/s of delay

• Summary of evaluation section needs to be completed any time an 
evaluation is conducted

COMMON ISSUES: ELIGIBILITY
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POLL

If a pediatrician made a referral to EI without accompanying 
documentation, but stated that the reason for the referral was Down 
Syndrome, that is sufficient documentation of a diagnosis on the list.

a. True

b. False
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POLL

If the referral source was entered by Central Intake as being a Hospital 
Based Child Find Specialist and the referral form is attached, the child is 
automatically eligible.

a. True

b. False
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Today’s date complete

Appropriate box(es) checked

Date, time, location complete

IFSP invitees listed

IFSP MEETING NOTICE: FORM EI-13 
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IFSP TYPE AND DATE
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Form EI-02 signed & dated

PWN waiver initialed if assessment occurred 
fewer than 10 days from date of parent consent 
(e.g., same day)

Date assessment activities were completed 
must be documented at top of Section 3

Daily activities & routines completed

Summary of child’s development for all COS 
areas completed, rating checked

Assessment team info documented in Section 7

Tool and parent interview used

FDA Summary complete (if parent consented 
on EI-02)

CHILD AND FAMILY ASSESSMENTS
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CHILD AND FAMILY ASSESSMENT



36

CHILD ASSESSMENT: DAILY ACTIVITIES & ROUTINES
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CHILD ASSESSMENT: SUMMARY OF DEVELOPMENT



38

CHILD ASSESSMENT: COS RATING STATEMENT

Developing Positive Social-
Emotional Skills

Acquiring & Using 
Knowledge and Skills

Using Appropriate Action to 
Meet Needs
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FAMILY-DIRECTED ASSESSMENT
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All required assessment components not completed

Waiver of timeline not complete, but assessment conducted fewer 
than 10 days from date of parent consent

Developmental assessment box not checked on EI-02

Parent did not initial consent choice, sign, and/or date EI-02

Child assessment completion date in Section 3 of the IFSP is prior to 
date the last activity was completed (bulleted activities)

COMMON ISSUES: ASSESSMENTS
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CHILD AND FAMILY OUTCOMES

Date outcome/s developed 
complete

Outcome(s) developed in Section 
4 and/or Section 5

Strategies and supports identified
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EI SERVICES

Date of IFSP documented

All columns of grid complete

Projected start date no more than 30 
calendar days from parent consent

Projected end date not past third 
birthday or <180 calendar days from 

IFSP date
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EVALUATION & ASSESSMENT TEAM

Section 7 of the IFSP must 
include E&A team member 

information

Team must reflect more than one 
discipline
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IFSP Informed Consent & Signatures

• Ensure parents understand consent

• Parent provided written consent

• EISC signed IFSP

• Signature dates match IFSP date in 
header/EIDS

• Providers signed IFSP if service newly 
added

• E&A team provided input 

• Waiver of timeline initialed/dated, if 
applicable

CONSENTS & SIGNATURES
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• EISC must sign

• Parent signature must be written

• Consents must be in writing

• Documentation must show parent understood 

consent

KEY POINTS: CONSENTS & SIGNATURES

IFSP

Consents



46

➢For any late or missing components, 

case notes will be needed to support 

the reason

➢Case notes, along with other 

supporting documentation, 

often determine whether a record 

will pass verification

LATE OR MISSING TIMELINES
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DOCUMENTATION: HIGH-QUALITY CASE NOTES

When did it occur? Where did it take 

place?

How did it take 

place?

Who was 

involved?

What took place?

Why did the 

activity occur?

Follow-up activity 

needed

Signature/credentials/

date
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All attempts to contact the family

Conversations with the family (including 

informed consent)

Scheduling process – dates offered, dates 

declined, preferences, limitations

Meetings, cancellations, and no shows

Attempts to reschedule missed 

appointments ASAP

DOCUMENTATION: TELL ME WHAT HAPPENED

Document the overall process, not just the result
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“EISC received text message from Samantha (mom) requesting to 

cancel the evaluation appointment tomorrow @ 10 am 

(8/16/2024) due to her older child having a fever. She requested 

to leave time to allow the illness to get through the rest of the 

family. EISC offered next available openings - 8/29/2024 @ 11:30 

am or 8/31/2024 @ 1pm. Mom declined both dates/times and 

requested the next early morning opening. EISC offered first 

available morning appt on  9/7/2024 @ 9am, mom accepted.”

SAMPLE CASE NOTE: EVALUATION CANCELATION
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COMMON ISSUES: CASE NOTES

Document 

everything!

All contacts and 

attempts

All details around 

scheduling

Dates within 

timeline that were 

offered

Attempts to 

reschedule  

cancellations 

within a 

reasonable time
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• SFY26 Baseline Schedule - https://ohioearlyintervention.org/storage/ocali-ims-
sites/ocali-ims-oei/documents/SFY26-Baseline-Calendar_with-groups.pdf

• Baseline Analysis Process – https://ohioearlyintervention.org/storage/ocali-ims-
sites/ocali-ims-oei/documents/Baseline-Analysis-Process-1-3-2025.pdf

• 45-Day Verification Standards - https://ohioearlyintervention.org/storage/ocali-ims-
sites/ocali-ims-oei/documents/45-Day-Verification-Compliance-Standards-11-25-24.pdf

• Record Review Checklist - https://ohioearlyintervention.org/storage/ocali-ims-
sites/ocali-ims-oei/documents/EI-Record-Review-Checklist_Revised-August-2025.pdf

• IFSP Guidance Document - https://ims.ocali.io/storage/ocali-ims-sites/ocali-ims-
oei/documents/IFSPGuidanceDocument7.18.24.pdf

• Determining Eligibility: a Step-by-Step Process – https://ims.ocali.io/storage/ocali-ims-
sites/ocali-ims-oei/documents/DeterminingEligbility_0824.pdf

• EI NCR Examples - EI-NCR-Examples-11-21-2024.pdf

LINKS & RESOURCES
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QUESTIONS?

Erin.Hale@childrenandyouth.ohio.gov

Rebecca.Muntean@childrenandyouth.ohio.gov

EIDS@childrenandyouth.ohio.gov

Send any questions regarding the baseline 
process to 

Erin.Hale@childrenandyouth.ohio.gov or 

Rebecca.Muntean@childrenandyouth.ohio.gov

Send any deletion requests or data questions to 
EIDS@childrenandyouth.ohio.gov 

mailto:Erin.Hale@childrenandyouth.ohio.gov
mailto:Rebecca.Muntean@childrenandyouth.ohio.gov
mailto:EIDS@childrenandyouth.ohio.gov
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POLL

Was this helpful?

a. I found it very helpful

b. I found it helpful, but it didn’t answer all my questions

c. I already knew most of this, but it was good to hear again

d. I really didn’t get much out of this

e. I was disappointed because it didn’t meet my needs



https://childrenandyouth.ohio.gov/home

info@childrenandyouth.ohio.gov

https://www.facebook.com/ohdcy

https://twitter.com/OhioDCY

https://www.instagram.com/ohiodcy/

https://www.youtube.com/@OhioDCY

CONNECT WITH DCY

https://childrenandyouth.ohio.gov/home
mailto:info@childrenandyouth.ohio.gov
https://www.facebook.com/ohdcy
https://twitter.com/OhioDCY
https://www.instagram.com/ohiodcy/
https://www.youtube.com/@OhioDCY
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